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Strategic Goals - Women’s Health Collective

Clients 

Improve and Ensure Proactive and Authentic 
engagement with Māori, Pacifica, refugee and 
Migrant communities and underserved populations. 

Clarify and communicate our services to extend our 
reach. 

To understand our clients needs and challenges 
and provide relevant and timely services and 
supports. 

Learning and Growth 

Increase our profile in the community. 

Retain and increase our great team. 

Engage with our partners, funders, and stakeholders. 

Provide education and support for women to be their 
own best advocates. 

Seek out ways to ensure our services are supporting the 
removal/minimisation of the barriers to good health. 

 

Financial 

Robust fundraising plan created and implemented. 

Increase of 10k per financial year in untagged 
funds. 

Maintain a healthy surplus. 

 

 

 

Processes 

Ensure the constitution is up to date and relevant to our 
organisations and client needs. 

Maintain good governance processes. 

Be robust in our compliance to best ensure the safety, 
health and wellbeing of our clients and team. 

Audit governance performance to maintain skillset of 
collective and transparency of reporting. 


